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Strategic Plan 
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Adopted by the Board of Education, 
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Guiding 
Coalition

The Charge of the Guiding Coalition is to:

 Shape and lead our work in Improvement Science;

 Serve as facilitators and accelerators of change by embedding the 
six core principles of Improvement Science in our daily work;

 Lead our change efforts by gaining the cooperation and support of 
stakeholders

 Function as the steering committee for the Strategic Plan;

 Check for connectedness and alignment of our district-wide 
actions to the vision, values, goals and pillars of the Strategic Plan; 
and

 Provide comprehensive, quarterly reports of our progress on key 
measures toward meeting our goals.
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Pillar 
Champions

The Charge of the Pillar Champions is to:

 Develop the plan for accelerated progress toward our goals;

 Monitor effectiveness and progress toward our goals;

 Increase participation and membership by engaging stakeholders
in change efforts;

 Identify actions to accelerate progress toward our goals; and

 Report progress toward our goals specific to their pillar
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Pillar 
Champions 
Team Facilitators & 
Co-Facilitators 
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Student & 
Graduate Success

Mr. Christopher Chank
Ms. Carmella Parente

Passionate 
People

Ms. Christina Mahoney
Dr. Patrick Jean-Pierre

Partnerships with 
Families & Community

Ms. Andrea Tote-Freeman
Ms. Karen Corona

Efficient Systems & 
Equitable Resources
Ms. Kimberly Lewis
Ms. Sara Schneller



District 
Scorecard & 
Stoplight 
Reporting Key
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Major barriers to implementation and/or 
outcomes have been encountered; 
initiative is at-risk for not being achieved; 
major strategy adjustment required.

Some barriers to implementation and/or 
outcomes have been identified; with 
adaptation/corrective actions the district 
will be able to achieve desired results.

Expected results for this measure are 
generally met, work is on track and 
expected to meet the established target 
set in the district scorecard.



Student & 
Graduate 
Success
Ms. Carmella Parente
Mr. Christopher Chank
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Student & 
Graduate 
Success
Ms. Carmella Parente
Mr. Christopher Chank
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Increase the % 
of students 
that graduate 
in 4 years

12

Expected results for this measure are 
generally met, work is on track and 
expected to meet the established target 
set in the district scorecard.



Increase the % 
of students 
that graduate 
in 4-years
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Increase the PI 
of students on 
the path to 
college, career 
& civic readiness
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Expected results for this measure are 
generally met, work is on track and 
expected to meet the established target 
set in the district scorecard.



Student & 
Graduate 
Success
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College, Career and Civic Readiness Measures and Weights



Increase the PI 
of students on 
the path to 
college, career & 
civic readiness
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Decrease the 
% of students 
chronically 
absent (Gr 1-8)

17

Expected results for this measure are 
generally met, work is on track and 
expected to meet the established target 
set in the district scorecard.



Decrease the 
% of students 
chronically 
absent (Gr 9-12)
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Major barriers to implementation and/or 
outcomes have been encountered; 
initiative is at-risk for not being achieved; 
major strategy adjustment required.
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Grading Options Code

Satisfactory (Q3) S

Insufficient Evidence/
Not Learned Yet (Q3 & Q4)

IE

Passing/
Promotion to the next grade level (Q4)

PGrading 
& 

Course Credit



Student & 
Graduate 
Success
Ms. Carmella Parente
Mr. Christopher Chank
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Accomplishments : What have learned and what might we do differently?

• Quick transition to online learning is 
evidence of the resiliency of our 
schoolwide community.

• Include teachers and staff in our pillar 
team and recognize the need to connect 
with all pillars.

• Academic & 
Opportunity Gaps

• Focus on Equity & Anti-
racism work

• Social Emotional 
Impacts of school 
closure

• Student Centeredness



Student & 
Graduate 
Success
Ms. Carmella Parente
Mr. Christopher Chank
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Next Steps

• Reimagine opportunities to better support our students
• Incorporate stakeholder feedback
• Empower teacher leaders
• Create consistent and cohesive expectations
• Use virtual experiences to increase student and staff voice
• Increase focus on social-emotional support for 

our community
• Create and implement anti-racism training for all staff
• Audit K-12 curriculum for cultural responsiveness
• Vertical alignment teams to ensure student success



Passionate 
People
Ms. Christina Mahoney
Dr. Patrick Jean-Pierre
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Increase the % 
of new faculty 
from under-
represented 
demographic 
groups
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Major barriers to implementation and/or 
outcomes have been encountered; 
initiative is at-risk for not being achieved; 
major strategy adjustment required.



Increase the % 
of new faculty 
from under-
represented 
demographic 
groups
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Decrease 
Percent of 
Chronically 
Absent Faculty
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Decrease 
Percent of 
Chronically 
Absent Faculty
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Decrease 
Percent of 
O&M Staff 
Absent 12+ 
Days
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Expected results for this measure are 
generally met, work is on track and 
expected to meet the established target 
set in the district scorecard.



Decrease 
Percent of 
O&M Staff 
Absent 12+ 
Days
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Passionate 
People
Ms. Christina Mahoney
Dr. Patrick Jean-Pierre
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What have we learned?
• Through crisis, SCSD staff shone as “passionate people” dedicated 

to District mission
• Re-discovering the “why” of what we do as we were “present” and 

accountable in awesome ways 
• Paraprofessional PD highlighted creative engagement process in 

designing and defining the ideal "passionate person" employed in SCSD 
• Attendance “problem” ---complicated process involving good problem-

solving analysis and management
• Keeping diversity in recruitment "top of mind" 

What might we do differently next year?
• Reorganize our structure according to problem-solving needs
• Attendance management “ownership”

Accomplishments



Passionate 
People
Ms. Christina Mahoney
Dr. Patrick Jean-Pierre
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Next Steps

• Revisit our purpose, identify and clearly define our outcomes

• Review the employee engagement survey

• Identify strategies through this review for this 

year's implementation

• Focus on equity and anti-racism training for staff

• Continue to work on reducing absenteeism

• Create a training plan for employee engagement ensuring

• Educate teachers and staff on virtual options for learning and 

performing our work



Partnerships 
with Families & 
Community
Ms. Andrea Tote-Freeman
Ms. Karen Corona
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Increase # of 
Parents 
Engaging with 
IC Portal

32

Major barriers to implementation and/or 
outcomes have been encountered; 
initiative is at-risk for not being achieved; 
major strategy adjustment required.



Increase # of 
Parents 
Engaging with 
IC Portal
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Increase % of 
City Residents 
attending 
SCSD

34

Major barriers to implementation and/or 
outcomes have been encountered; 
initiative is at-risk for not being achieved; 
major strategy adjustment required.



Increase % of 
City Residents 
attending 
SCSD
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Increase % 
parents 
participating in 
parent survey
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Expected results for this measure are 
generally met, work is on track and 
expected to meet the established target 
set in the district scorecard.



Partnerships 
with Families & 
Community
Ms. Andrea Tote-Freeman
Ms. Karen Corona
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What have we learned?

● We needed to be responsive to unanticipated issues

● There are many reasons families decide to enroll their children in 

private, home, or charter schools.

● Parent Portal use varies K-5 vs. 6-12

● Increasing parent participation in surveys, especially for 

underrepresented groups requires us to:

➢ be intentional about using multiple methods for administering

➢ ensure it is administered in multiple languages

● Building more consistent family engagement & communication 

systems across the district will lead to increased parent satisfaction

Accomplishments



Partnerships 
with Families & 
Community
Ms. Andrea Tote-Freeman
Ms. Karen Corona
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COMMUNICATION

COLLABORATION CONSISTENCY

COMMITTMENT

Next Steps



Efficient 
Systems & 
Equitable 
Resources
Ms. Kimberly Lewis
Ms. Sara Schneller

39



3 System-wide 
Processes 
• Creation of Computer Accounts
• Progress Monitoring & RTI
• Requisitions & Purchase Orders

40

Computerized 
User Accounts

Progress 
Monitoring & 
Response to 
Intervention

Improve 
Upon 3 

System-
Wide 

Processes

Requisitions & 
Purchase 

Orders
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What have we learned?

• Prioritization around our Strategic Plan can sometimes 
be difficult, but is essential to meeting goals

• Naming the systems which we are looking to improve, 
and then intentionally studying them gave us great 
insights into our systems as a whole

• We are excited to implement and monitor progress of 
each of these systems

Accomplishments

Efficient Systems 
& Equitable
Resources

Ms. Kimberly Lewis
Ms. Sara Schneller
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• Continue to focus on alignment and coherence so that our 
Pillar work remains our focus

• Set-up meetings now for next year

• Schedule training sessions for implementation of initiatives

• Multi-Tier System of Supports

• Create roll-out plan

• Support and monitor implementation

• Purchasing & Equity

• Complete process to obtain feedback to the existing 
system

Next Steps

Efficient Systems 
& Equitable
Resources

Ms. Kimberly Lewis
Ms. Sara Schneller



COVID Reflections
How did we respond? What have we learned?
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44

Virtual Classrooms 
& 

Distance Learning

4,800 
Chromebooks 

Provided
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#Stronger 
Together

#Better Together

#SCSD Strong
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Infinite Campus

• 7 Workshops

• 22 Unique Attendees

• Target Audience: Secretaries

May The Tech Be With You

• 28 Sessions
• 24 Presenters 

• 141 Unique Participants
• Sessions covered PK-12

Finish Strong

• 25 Sessions
• 31 Presenters

• 127 Unique Attendee
• Sessions covered PK-12

Google for All!

• 7 Sessions
• 3 Presenters

• 29 Unique Attendees
• Target Audience: Administrators and Secretaries

Institute for Learning

• 11 Sessions
• 36 Administrators Attended

Professional 
Development



What have we 
learned from 

COVID?
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• We are an extremely adaptable organization

• Teachers teaching teachers is valued and needed to increase 
capacity of teaching (specifically online)

• Community partnerships are essential

• Celebrations of our work, of each other, and our community should 

happen year-round. They build pride.

• One to One devices are needed Districtwide​

• Meals can be delivered by bus

• Let's Talk was a successful mode of communication

• State assessments serve as roadblocks for our students

• We are #BetterTogether



Questions?
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